District Managers Report
August 14, 2019

•

•
•

•

•

•
•

TSA 8 mtg. with Hubbard Township on Chippewa Loop. Will be a cost share project not a Long Lake
Grant project if the surrounding landowners go along with the project. Township has not determined
this yet.
July 19, 2019: Worked the Hubbard County fair Nitrate clinic.
July 20, 2019: Lower Crow Wing Lake Association meeting – did presentation on the Dept. of
Agriculture Township Nitrate testing. Answered questions about aquatic vegetation, permitting, what
you can and can’t do. Handed out DNR brochure for when you need permits. They gave a stipend to the
Nature Conservancy- Mississippi River headwaters for my presentation. This goes right back to what we
are doing the easements with the Nature Conservancy.
July 22, 2019: Meeting with City of Park Rapids on the possibility of a small park where the old train
trestle bridge is on the Fish Hook River. I was there to talk about possible shoreline protection, buffers
etc.
July 24, 2019: Meeting with client, Edgewood Estates, after large washout down her driveway from the
storm the Sunday before. She wanted technical advice on putting in a dry rock stream bed. When the
association found out I was coming out on the 24th they started the project before. They were not doing
it correctly and had a sediment basin at the end of the river bed that was 8 feet from the client’s well. It
should have been at least 50 feet from their well.
July 24, 2019: Coalition of Lake Assoc. (COLA) meeting with Aria doing her presentation. Did a very
good job.
August 9, 2019: Colton Van Zee coming for refresher training for Aria, Bob and myself on Observation
wells.

Cost Share:
•
•

•
•
•

July 22, 2019: Client plan sent to them from Area 8 have not heard anything back from them for cost
share. Have left three messages by phone and email no response.
July 22, 2019: Client on Lake Lasalle. Bill Westerberg sent the landowners a letter stating that there are
three avenues for them to take that he would be comfortable in doing designs for. Other than that, he
will not design for them. The slope is too steep, and he will not guarantee the work done. Multiple calls
to the land owners and no response back.
July 26, 2019: calls and emails to clients, again no response.
7/30/2019: another call to client’s, no response.
July 31, 2019: Possible Cost Share for stormwater erosion at client site in Henrietta Township. Need to
do site visit which is scheduled for August 8,2019.

Leech Lake One Watershed One Plan:
•

July18, 2019: Reviewed draft MOA and made corrections. Eric Nerness and Josh Stevenson’s (County
Coordinators) were not there. Updated draft sent to the Policy committee for comment.

•

July 31, 2019: Set up meeting with the City of Laporte at their next city council meeting to discuss the
possibility of doing a stormwater assessment for the City of Laporte with remaining Leech Lake River
1W1P planning funds. The meeting will be August 13, 2019 at 7 pm at the Lakeport Fire Hall.

Mississippi Headwaters 1W1P:
•
•

•
•

•

July 22, 2019: Advisory meeting, then steering committee meeting. Not well attended. Getting ready
for Kick off events at Bemidji Brewing on July 29 and in Grand Rapids on July 30.
July 29, 2019: Kick off event for Mississippi Headwaters 1W1P. Approximately 46 people showed up
(no staff or agency people were included in this count). Did an overall explanation of the 1W1P and
about the Mississippi 1W1P. Had the audience complete the survey that is also available online and
should be done by August 12, 2019.
August 2, 2019: Mississippi Headwaters bus tour and Policy and Steering committee meeting during the
tour.
July 29, 2019: Nevis Township, 8th Crow Wing Lake, determination if wetland to remove part of an ice
ridge to access the lake and get their dock and boat lift out of the lake. August 1, 2019 submitted Notice
of Decision that is a no loss and would be up to the Area Hydrologist and Environmental services for
obtaining the necessary permits and a variance to do this. There is no wetland in the area they want to
do work as stated in their application.
NO August meeting of Advisory Committee or steering committee for Miss. Headwaters.

Nature Conservancy – Crow Wing Healthy Waters:
•

July 22, 2019: Meeting, have one easement starting the process on the Straight River. Second set of
letters should be going out to land owners on the Crow Wing River for easements.

WCA:
•

•

July 26, 2019: Grey Goose Drive, Arago Township possible WCA violation. Second call this month on
Grey Goose Drive homeowners association calling on each other for reporting violations. Need a site
visit with Matt Johnson from BWSR. Called and talked to Jonathan Frieden, county attorney, about the
plat covenant on this development with a common access lot. They don’t want to lose their common
access. If it was a WCA matter that is up to use. As far as enforcing the plat covenant that would then
be on the homeowners, not the county.
August 9, 2019: site visit for wetland determination Arago Township for building a garage.

Upcoming Events
•
•
•
•

NEXT BOARD MEETING: Wednesday August 14, 2019 at 8:30 am.
Friday August 16, 2019: Leech Lake River Policy meeting 1pm Cass County Courthouse.
Friday August 23, 2019: Aria’s last day of work.
Saturday August 31, 2019 Becida days Nitrate testing 10 – 2 pm

WQRS August 14 Board Meeting Notes
Reporting on activities July 1 – July 17

General Admin:
-

-

-

-

Debrief meeting with Sharon N (HC COLA). Sally S (U of M Extension), Supervisor Goodrich and the
District Manager regarding the Lakeshore Restoration Clinic I presented at in June, on improvements for
next time and begin preplanning for 2020 – on July 1, 2019.
Slightly edit Facebook flyer created by District Intern (good job Aria) for the lake association
monitoring drive and post to district Facebook account and distribute to interested parties.
Meeting with District Manger to announce and discuss my resignation, discuss priorities and tasks for
my final few weeks – on July 2, 2019
Review WQRS position description and job postings, suggest edits to District Manager.
Create a Forest Stewardship Policy
Assist Administrative Assistant and District Intern with maps for new running for SWCD supervisor
pamphlet.
Create a presentation for the annual East Crooked Lake Association Meeting about the lake trends that
are available and talk about water quality monitoring and explain all the parameters we can test for; I
presented my quote and agreement. They voted to sign the agreement and hired us to perform
monitoring – on July 13, 2019
Meeting with Bob Gack on July 12 to catch him up on activities this summer and show him the district
boat. He said he’d be willing to winterize the boat for us.
Work on Sonde multiple times calibrating and troubleshooting.
o On July 15, 2019 I showed in detail Bob Gack, District Manager, Administrative Assistant
and the District Intern, in person, how to fully calibrate our multiprobe/Sonde/NX10 V3
tablet equipment.
Last day I cleaned went through files, recycling and shredding as necessary. I went through my entire
filing cabinet with the District Manager showing her where all the files were located. I also went through
all 2019 WCA cases and explained what happened, how they went, when I issued documents, what still
needed to be done, all due dates, everything else etc I also did this with all cost share projects with the
District Manager.

Buffer:
-

Performed an annual check up site visit at the Laporte Buffer Project with district Manager and District
Intern on July 8, 2019. The buffer has reestablished very well and the vegetation that’s coming back up
looks fantastic, I’m very happy with the success of this project. On that same day I inventoried all
leftover materials we had, consulted NRCS staff on their ideas and came up with a maintenance plan for
the project. I went to Menards in Bemidji, Co-op in Bemidji, and L & M in Park Rapids for supplies and
parts.
o On July 11, 2019 I replaced five 7-foot steel posts with 10 footers and used the 5 footers to
reinforce on the drier side of one wetland area. Used all new fence clasps once the wire was restrung. Used a turnbuckle on one of the end braces to pulled the brace back the other way. Built a
barbed wire cage around the turnbuckle so the cattle would not mess with it. Showed landowner
how to tighten turnbuckles and maintain fence going forward. Landowner said she would seed
buffer area when able.

-

Buffer compliance when I left was all compliant although the annual buffer check still needs to be done,
I was hoping to at least start this but due to heavy workload throughout my time at HCSWCD including
my last few weeks I did not have the time to do this.

WCA:
-

-

-

-

-

Old case – landowner that had a violation last year came in to report that he had fixed the issue by July
1, 2019 which was the due date. I sent him a Voluntary Compliance Request last year to bring his site
back into compliance, this was done because his tenant was the person creating a violation and he was
willing to work with me. He removed the fill that was placed and vegetation has begun to reestablish. In
my documents I stated that he needs to remove the fill that was placed and adhere to the HC ESD office
revegetation plan, he did not want to follow this because that plan required him to plant 30 shrubs and
there were no shrubs in the area before. After talking to Eric B. he still has to do this unless he can
provide sufficient evidence that there were not any shrubs there before. I relayed this onto the landowner
and it is up to him to appeal the vegetation plan to the ESD office, if not he must follow the plan.
Old Case – landowners on Benedict lake would like to build a garage and a pole shed on their property.
The District Intern and I went out in May to look at the site and I recommended they get a certified
delineator. Landowners submitted delineation report in June that was inadequate. I informed the
landowners and certified delineator that this was not adequate and they would need to submit an
adequate version. On July 2, 2019 the landowners submitted an adequate version. I reviewed the
documents and sent out a Notice of Application to the correct parties. I, Aria, and Matt Johnson went out
on July 12 for site visit with the landowners and certified delineator. Both Matt and I agreed with the
wetland boundaries and report as a whole. I filled out a TEP Finding Of Fact document to reflect these
thoughts and to assist district staff in decision making for the notice of decision. I informed the district
Manger of all due dates for comments and submittals and all case information as a whole. All dates,
phone logs, documents etc is also in the WCA Master File on the S – Drive all of which I discussed with
the District Manager.
Old Case - last year I issued a Notice of Decision to deny an application because BWSR staff wanted to
take a closer look at the wetland. On July 12, 2019 BWSR staff went out with me to determine wetland
type and discuss the project. We determined the wetland to be a type 3 thus the landowner could not
perform his project without a replacement plan, I sent them a letter discussing this and presenting
alternatives that would not require a replacement plan.
New Case – landowner on Benedict lake wants to do some vegetation management on a parcel they
would like to sell, largely this is not under the scope of WCA and they can remove brush in a wetland in
performed correctly. I said I won’t issue and NOD without being on site, they live in Oregon so I sent
them an RFA form to fill out and return, they did not return while I was there.
New Case – Landowners on the Crow Wing Chain want to remove an ice ridge, Matt Johnson, district
Intern and I were out on site and looked at the soils and vegetation determined it was not a wetland and
we don’t have any jurisdiction in this case but the DNR or County may have restrictions, I left an
application on site and we explained how to apply. They came in a few days later and talked to the
district manager for clarification.

Had other soft contacts with prospective buyers and general WCA questions in the office, through email and on
the phone.
Cost Share:
-

Coordinate with County ESD staff on the potential project on La Salle lake for potential issues. Bryan H
sent me his prospective and potential issues. Bill W with TSA 8 wrote a memo for the landowners
describing that he would need to design the driveway to 10 – 12 % grade and we would not participate

-

-

in a project unless the landowners agree to one of Bill’s proposals. I sent this to the landowners and
expressed our desire to help them and do a project there but they would have to agree with one of our
ideas.
Had a meeting with Hubbard Township Supervisor on July 11, 2019 to discuss the Chip Loop project. It
was decided that Sharon N will contact the surrounding landowners and find out what their thoughts are
for the project. If that goes well a boundary survey will be done and then go from there.
I created a contract, worked with the contractor to come up with a final plan and I created an Operation
and Maintenance Plan for the Westfield project. I sent these documents to the contractor and landowners
for signature. I coordinated efforts and signature form all parties, when I left all that was left was to
receive the documents from the Westfield’s and have District signatures on the documents, other than
that I had the project ready to go.

Fees For Service:
-

Perform first round of Zebra Mussel Veliger sampling on East Crooked, Middle Crooked and Spider
Lake with District Intern on July 3, 3019
o Perform second round of testing on July 15, 2019

Water Quality Sampling:
-

Water quality sampling on Lake George and Benedict with District Intern on July 16, 2019

Water Quality Monitoring:
-

Monitor water quality on East crooked Lake with District Intern on July 15, 2019 – $250
Monitor on Lake George and Benedict with District Intern on July 16, 2019

One Watershed One Plan:
-

I sent all my work and report to Megan and Zach at Beltrami SWCD and explained what needed to be
finished etc, hand over all responsibilities back to Beltrami staff.

July 17, 2019 was my last day, thus this report is only on about 2.5 weeks of activity.

