Hubbard County Soil and Water
Conservation District (SWCD)
Fiscal Year 2021 Work Plan & 2020 Report
603 Central Ave N, Suite 100
Park Rapids, MN 56470
218-732-0121 ext. 4
hubbardswcd.org

TABLE OF CONTENTS
Hubbard County SWCD Mission Statement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Elected Supervisors and Assigned Districts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Section1: 2021 Work Plan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
2020 Revised Budget . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
Section 2: 2020 Accomplishments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .17
Thank You Community Partners . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23
2020 Hubbard SWCD Mapped Projects . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24
Unaudited 2020 Financial Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .26

P a g e 3 | 30

Hubbard County SWCD Mission Statement:
To provide leadership, education, technical advice, financial assistance to landowners and community
groups while cooperating with other local, state, and federal agencies to manage and protect the
district’s soil, water, forests, wildlife, and recreational resources.

•

Hubbard County SWCD is one of 88 districts in Minnesota. The district is governed by a board of
5 elected members who each represent four to seven townships within our county and who
provide oversight and guidance to the district staff. As a group we are tasked with providing local,
on-the-ground assistance to local communities and private landowners to protect our soil and
water resources for present and future generations.

•

Hubbard County consists of a diverse landscape which includes some of Minnesota’s most
beautiful lake shores, several trout fishing streams, farmland, and forestland. We have 639,000
acres total with approximately 89,500 acres of cropland, 57,510 acres of Lakeland, and 415,350
acres of forestland.

•

The majority of our water in Hubbard County flows downstate into the Twin Cities region—when
we protect our water quality locally, we also protect the drinking water for the most populous part
of our state.

•

Hubbard County’s population was 21,332 in 2018, which is a jump from 14,939 in 1990. Rapid
growth in the county is expected through 2030, which will likely create more demands on its
natural resources.

OUR TEAM
District Staff

Crystal Mathisrud
District Manager

Annette Olson
Admin. Asst.

Jake Shaughnessy
WQ Technician

Peter Jacobson Brandon Spain-Brist
WQ Specialist
Forest Resources

P a g e 3 | 30

Elected Supervisors

Don Rettinger, Dist 1

Marcel Noyes, Dist 2
Board Chair
Dist 3 OPEN

Don Sells, Dist 4

Lynn Goodrich,
Dist 5
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SECTION 1: 2021 Work Plan
The purpose of Hubbard County SWCD’s annual workplan is to define our intended priorities for the
year ahead, as well as to document how we intend to collaborate with community partners, knowing
that we will be able to achieve more together if we communicate well about our abilities and intentions.

Hubbard County SWCD 2021 Priorities
Build a Professional, Prepared, Connected and Highly Skilled SWCD Team
Build Hubbard County Community Partnerships and Sustainable SWCD Operations and Infrastructure
Protect Wetland and Forest Resources to Promote Clean Drinking Water and Wildlife Habitat
Protect and Enhance Shoreland and Stream Corridors
Maintain, Restore, and Enhance the Productive Capacity of Working Lands
Community Education and Outreach

WORKING TOGETHER TO MULTIPLY COMMUNITY SUCCESS
PARTNERING
ORGANIZATIONS

SWCD STAFF &
SUPERVISORS
•
•
•
•
•

Knowledge of Programs
Boots-On-the-Ground
Master Networkers
Project Design
Grant Writing to
Establish Programs to
Respond to
Community Need

LANDOWNERS &
COMMUNITY
GROUPS
•
•
•
•

Project Ideas
Creative Solutions
Matching In-Kind
Contributions
Proximity to Community
Need and Knowledge

•
•
•
•

SUCCESS

•

Specialized Expertise
Technical Skills
Access to Long-Term
Data and Current
Research
Science Based ProblemSolvers
Complimentary Programs
and Project Collaboration

COMMUNITY
LEADERS – STATE &
LOCAL OFFICIALS
•
•
•
•

Political Considerations
Economic Considerations
Knowledge of
Community Trends and
Needs
Financial Partners
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Priority

Build a Professional, Prepared, Connected and
Highly Skilled SWCD Team

Task
Objective 1.1

Actions
Target Team Development, Leadership Roles and Training According to Capacity Needs and
Natural Skill Sets to Increase Efficiency and Engagement.
District Manager will meet with each team member quarterly to track and identify training needs and goals.
1.1.1
• Each team members goals will be driven by capacity needs for upcoming projects and areas of
personal interest.
• Routes to obtaining JAA will be identified for each team member and a training plan will be created
to guide us so no one misses important training opportunities and deadlines.
District Manager will prioritize and distribute workload so each project has a primary and secondary lead.
• Primary lead will create the project plan, organize tasks and act as a mentor if the secondary needs
1.1.2
training in any of the project areas.
• Secondary will support the primary and be the backup person for all meetings, reports and tasks.
• Together the team ensures the project progresses to completion and that we have documented the
measurables, story and growth that resulted.
1.1.3 Team Members will contribute to a Training Events/Resources log and discussion monthly to:
• Practice evaluating project needs to identify how the team can work together to accomplish the
project with our current resources or to plan to develop the resources we need.
• Share news about training events and suggest them to each other.
• Adjust workload and scheduling to make room for teammates to attend trainings that are pertinent
to their work.
• Schedule 5-10 minute inhouse trainings to share important skills across the team.
Encourage and Make Time for Mentorship: The most formative experiences in a
Objective 1.2
person’s life usually occur when learning person-to-person. This is how we become
who we want to be and how we pass knowledge and common goals froward.
Alone we are small but together we are great.

Connect each team member with someone who helps them grow and prepare for their next role.
Commit to writing a series of white papers about soil, water and forests and engage the whole team in
1.2.2
the process with Peter Jacobson as the technical input lead.
• Identify 6 potential topics: pick 2 to pursue in 2021 and 2 for 2022.
• Schedule a meeting to brainstorm, outline and assign tasks.
• Technicians will complete any required background reading and data review.
• Peter Jacobson and Crystal Mathisrud will oversee writing and publishing, with board approval.
Process will enhance in-office mentorship and encourage a team culture geared toward connection & growth.
1.2.1

1.2.3

Collaborate with Beltrami and Cass SWCD’s to plan a series of brown-bag lunches via zoom and field visits to
increase cross-county lines team building and knowledge sharing.

1.2.4

Schedule guest speakers to speak at SWCD board and staff meetings to address hot-topic conservation
conversations, so the entire team is informed on the latest news and developments together.
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Priority

Protect Wetland and Forest Resources to Promote Clean Water
and Wildlife Habitat

Task
Objective 2.1

Actions
Participate in Planning, Development and Implementation of the 3 Major One Watershed One
Plans in Hubbard County
2.1.1 Collaborate with Cass County SWCD to implement the Leech Lake River One Watershed One Plan (1W1P).
• Communicate with stakeholders to implement stormwater projects and culvert inventories.
• Conduct outreach activities to raise awareness, develop projects and locate partner landowners.
• Implement a campaign to encourage participation in easement programs, forest stewardship and
sustainable grazing practices.
Send at least one SWCD representative to each Mississippi Headwaters 1W1P Policy Committee and
2.1.2
Advisory Team committee meetings.
• Ensure the person attending is knowledgeable about the goals and requirements of the 1W1P’s
and Hubbard County community needs and attitudes about participation.
• Provide opportunities for the person attending these meetings to communicate with other
Hubbard County Local Government Units (LGU) officials and the public to raise community
awareness and SWCD awareness of community need.
Develop a plan to lead or co-lead the planning and implementation process for the Crow Wing River One
2.1.3
Watershed One Plan.
• Network with Board of Water and Soil Resources (BWSR) staff and other SWCD stakeholders.
• Be clear about intent to participate as a lead LGU throughout the collaboration process.
• Advocate for setting a start date and timeline for planning committees to begin meeting.
Contribute to Hubbard County’s Smart Development and Conservation Plan to
Objective 2.2
Promote the Wise and Effective Use of Land and Water Resources to Grow Our
Local Economy While Protecting the Landscape We Love
Schedule time to have intentional conversations with Hubbard County and township elected officials to
2.2.1
learn more about local perspectives, needs and project wish lists.
• Identify where we have common goals and develop plans to work together financially and physically
to get projects done on the ground.
• Keep a list of potential collaborations, create annual goals together, and seek funding for existing
needs where there is no current funding.
Promote Forest Stewardship:
2.2.2
• Continue to reach out to local landowners regarding forest stewardship programs and funding.
• Collaborate with Private Foresters to get Forest Stewardship Plans written and registered.
• Continue and Grow Hubbard County SWCD (HC SWCD) Tree Sales Program.
Identify and pursue gem parcels for Reinvest in Minnesota, wild rice, wildlife habitat corridor, wellhead
2.2.3
protection, and critical shoreland easement programs so that parcels may remain in recreational use and
private landowner hands while entering protection status that ensures access and enjoyment of those
resources for future generations.
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Participate in defining and lead the implementation of Hubbard County’s Local Water Management Plan
(LWMP).
• Schedule 2021 Hubbard County LWMP Task Force meeting for May/June.
• Update partners on activities, reports, outreach and map development progress.
• Facilitate conversations to define FY2022 projects.
Wellhead Protection:
2.2.5
• Review current wellhead protection plans, implementation progress, research and funding.
• Identify future needs for education, planning, funding and action.
Implement the Wetland Conservation Act (WCA) for Hubbard County
Objective 2.3

2.2.4

2.3.1

Provide wetland conservation information to the public via our website, pamphlets and individual contact.

2.3.2

Receive and review WCA applications and violation reports.

2.3.3

Follow up with landowners to avoid and reduce wetland impacts, to create replacement plans where needed,
and to apply for exemptions as appropriate.

2.3.4

Complete documentation and responses within the timeline as defined by WCA law:
• Respond to applications with Notice of Decision.
• Issue violation notices and request DNR follow up with serving documents to landowners.
• Write restoration plans and orders.
• Ensure restorations are completed and issue Certificate of Completion.
• Provide two supervisors for the WCA Appeals Board.
• Complete annual WCA reporting.

Ensure staff receives adequate training to understand and implement all facets of the law including any
annual updates.
Objective 2.4
Ground Water Data Collection in Collaboration with DNR

2.3.5

2.4.1

Conduct static water level and temperature measurements of Hubbard County Observation Wells 4 times a
year and download complete data from all computer equipped wells to upload to the DNR database.
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Priority
Task
Objective 3.1

3.1.1

Maintain, Restore, and Enhance the Productive Capacity of
Working Lands

Actions
Collaborate with NRCS to Plan and Hold 2022 Hubbard County Grazing Workshop

Review feedback from the 2020 Grazing Workshop to identify what worked well and what aspects of
planning, marketing and hosting could be improved upon for 2022. The 2021 Grazing Workshop was
canceled and a 2021 grazing calendar was developed to share with past participants.

3.1.2

Collaborate with NRCS to create a 2022 speaker schedule and to plan for event needs.

3.1.3

Conduct annual event fundraising in November through December 2022.

Objective 3.2
3.2.1
3.2.2
3.2.3
3.2.4
3.2.5

Develop Agriculture Specific Cost-Share Program

Identify priority parcels for implementing sustainable practices to protect soil and water via mapped data
and ground truthing.
Reach out to local farmers to find out what their needs are and how receptive they are to implementing
conservation practices with technical and/or financial support from HC SWCD.
Identify where current funds may be used to provide support for specific agriculture based-cost shares and
how we may collaborate with NRCS to develop and complete projects.
Identify additional sources of funding by searching for relevant grants and having conversations with state
and local officials who could advocate for funding within the legislature.
Prepare to apply for funds according to identified need within the 2021/2022 grant cycles.

Advocate for the Development of a Sustainable Grazing/Grasslands Programs in
Hubbard County
Participate in the NFWF Grazing Lands Management Program to maximize the benefits of Farm
3.3.1
Bill programs for working lands:
• Identify potential projects that fit the scope of the call for applications.
• Contact landowners who could participate to evaluate interest.
• Write and submit plans and applications by May 5th 2021 where possible.
• Plan for applications to submit in the 2021 application period.
Collaborate with Becker, Cass, Crow Wing and Wadena SWCDs to submit resolutions and advocate for a
3.3.2
Sustainable Grazing/Grasslands Initiative Act patterned after the Sustainable Forestry Incentive Act.
Continue to collaborate with The Nature Conservancy and the Crow Wing Healthy Waters Working Group
3.3.3
on developing a working lands easement program that can be administered by SWCDs.
Objective 3.4
Promote and Participate in the Irrigation Scheduler Program
Become familiar with and use the Irrigation Schedular Software when communicating with people and
3.4.1
organizations who are irrigating.
Objective 3.3

3.4.2

Use Irrigation Scheduler Pamphlets to share program information and to encourage local use.
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Priority
Task
Objective 4.1

Protect and Enhance Shoreland and Stream Corridors

Actions
Provide Funding and Technical Support for Erosion Control and Buffer Cost-Share Projects

Identify high priority lake and stream shores where wind and water erosion issues are present or likely given
local hazards, conditions and soil types.
Identify pollution and nutrient loading issues and risks by evaluating existing water quality data.
4.1.2
• Pursue collection of new data via collaborations with local organizations such as COLA, MPCA, DNR,
etc.
• Continue rainfall monitor and lake ice-in/ice-out volunteer programs to collect community data and
observations to aid in record keeping and the identification of potential projects.
Reach out to community stakeholders and landowners in these priority areas to pursue project
4.1.3
development via:
• Responding to individual requests for cost-share assistance.
• Website and social media awareness and story-based posts to raise public awareness and interest
in these goals.
• Sending outreach letters to owners of priority lands to establish new relationships.
• Follow-up on initial outreach with a phone call and/or site visit.
Elevate the Role of Forest Stewardship as a Water Protection Strategy
Objective 4.2
4.1.1

Develop and Participate in Local Private Forest Management (PFM) Technical Teams.
• Create PFM Playbook for each of the HC Watersheds.
• Collaborate to improve project tracking tools and templates.
• Hold quarterly team meetings to kickoff the program.
Collaborate with BWSR and Beltrami SWCD to reach major regional forest stewardship goals and tool
4.2.2
creation with the remaining Endowment Funds for Rapid Forest Stewardship Land Protection in the
Mississippi River Headwaters Watershed.
Develop a process to streamline and target forest stewardship outreach according to priority and funding.
4.2.3
Create communication tools that facilitate conversations with landowners and sharing of knowledge so
individuals can better choose a forest stewardship program that fits their needs and have the tools they
need to manage their forests and share their stories with friends and neighbors.
Promote and Participate in Water Quality Data Collection
Objective 4.3

4.2.1

4.3.1

Participate in Minnesota Pollution Control Agency (MPCA) Water Quality Assessment initiatives to
collect lake and stream data throughout the Crow Wing River Watershed in 2020 and 2021.
• Collect samples from 20 lakes and 2 streams according to MPCA schedule May 1, 2020 through
September 30, 2021.
• Collaborate with RMB Environmental Lab to complete testing and report data back to MPCA.
• Maintain a copy of all resulting water quality records at HC SWCD.
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4.3.2

Offer veliger sampling on a fee for service basis to lake associations, lake shore owners and community
groups.

4.3.3 Continue to offer free nitrate testing at community events and in HC SWCD office throughout the year.
4.3.4 Offer Hydrolab services on a fee for services basis to lake associations, lake shore owners and community
groups. Data sets include:

•
•
•
•

Dissolved Oxygen
Temperature profiles
Clarity assessments
Salinity

4.3.5 Offer detailed water quality testing in collaboration with RMB labs on a fee for service basis, including:
• Lead testing
• Nitrates
• Bactria
• Arsenic
• Host of Secondary Contaminants
Hubbard County SWCD was able to get ahead on Buffer Law Checks in 2020 due to specific project needs

Objective 4.3
4.3.1
4.3.2
4.3.3

Implement Buffer Law and Review Compliance County Wide Every 3 Years

Review new pictometery data within BuffCat to identify possible Buffer Law non-compliance and ground
truth those findings with site visits by July 15 th.
Follow up with correction plans for any non-compliant parcels or at-risk for non-compliance parcels by
August 1st.
Assist landowners in maintaining compliance by offering cost-shares for currently compliant but at-risk
parcels.
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Priority

Task
Objective 5.1

5.1.1
5.1.2

Community Education and Outreach

Actions
Raise Community Awareness of SWCD Goals, Activities and Programs

Participate in community events by offering school and private/public group presentations, nitrate testing at
events, activities for kids and question and answer sessions.
Create thoughtful marketing materials that engage people on a deeper level and are kept within the home
for reference or enjoyment.
• Collaborate with Hubbard County COLA, resorts, schools, 4-H, boy scouts, girl scouts and other
groups to get education and marketing tools into the hands of individuals.
• Utilize social media including Facebook and Instagram to share our community stories.
• Ensure SWCD stories are community stories and that we share them in a way that resonates,
inspires and gives credit to our valued partners and participants.
• Collect stories and pictures to share daily when in the field.

5.1.3

Plan and host annual Freshwater Festival.

5.1.4

Creation and enhancement of our virtual lab as a tool for children, teachers and community.

5.1.5

Seek new opportunities for education and outreach as well as new funding for events, presentations and
interactive activities for school and youth groups.
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Priority
Task
Objective 6.1

6.1.1
6.1.2

6.1.3

Build Hubbard County Community Partnerships and
Sustainable SWCD Operations and Infrastructure

Actions
Identify funding mechanisms in order to provide a stable base annual operating budget

Complete all annual workplans and reports according to the guidelines and deadlines of our current funding
sources.
Implement a District Fundraising Campaign by:
• Reaching out to local businesses and community support groups.
• Identifying and applying for grants via organizations who are seeking partners for wildlife,
sustainable farming, conservation planning, etc.
• Meet with local and state officials to identify new potential projects and sources of funding.
Present annual budget and workplan to the County along with a request for funding to support communitybased project development and outreach with the goal of building stronger ties and trust through service
and project completion.
• Communicate with the county commissioners and staff on how we can be strong partners and what
common goals we can develop.
• Create an annual white paper for the county to briefly document projects completed with county
funds and identify new projects. Ensure the document also functions as a public awareness
communication tool for our county officials to use to show the public how they are using funds
to partner with organizations and get projects done that benefit the community.
Expand District Capacity and Skill-Sets to Provide Effective Service to the Community
and Fulfill the District’s Mission
Continue working with our local partners via meetings and collaborations to utilize everyone’s skills and
expertise in pursuing our common goal of community service.
Establish new partnerships:
• Build relationship with Bemidji State University’s Environmental Science Department and McNair
Scholars Program to recruit interns, volunteers and new staff while affording college students the
opportunity to get some experience, network, and collect samples in the field for their own research
projects.
• Develop partnership agreements with local organizations and neighboring SWCDs to provide
specialized services.
• Seek out and strengthen relationships with agriculture, conservation, and community stakeholders.
Create and follow an annual training plan for each staff member to increase our internal expertise and skillset. Consider the SWCD mission as well as individual interests, goals and natural abilities to ensure we build
an effective, engaged, stable, and resilient team.
Request assistance from Technical Assistance Area 8 (TSA 8) engineering, mapping and design teams early
where appropriate and follow their processes and policies to ensure timely and accurate delivery of
specialized services. Learn from each experience so we have the ability to do more in-house in the future.

Objective 6.2
6.2.1
6.2.2

6.2.3
6.2.4
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Seek opportunities and provide support for elected supervisors to network with local and state elected
officials to discuss ideas and needs.
Streamline District Operations to Achieve More with the Time and Funding Available
Objective 6.3

6.2.5

Invest in human resources and technology systems to simplify our processes and increase skill and
productivity.
Maintain equipment and records according to a schedule broken down into periods of time so that all
6.3.2
resources are in a ready-to-find and ready-to-use condition at all times.
Create a team flowchart to clearly divide daily, weekly, monthly tasks, define working group teams and
6.3.3
identify where individual staff has available time and energy and where individual staff needs more support.
Hold weekly staff meetings to check in on project development, workloads and needs. Arrange for staff to
6.3.4
consult individually or as a group with BWSR specialists promptly when training or guidance is needed.
Objective 6.4
Improve Transparency
6.3.1

6.4.1

Hold monthly meetings that are open to the public to ensure a transparent decision-making process.

6.4.2

Develop an annual operating plan for FY2021 before January 2022.

6.4.3 Develop a budget for FY2022 before July 2021.

6.4.4

Improve website and social media outlets to provide an accessible forum for the public to learn about and
follow SWCD projects and activities.

6.4.5

Complete annual district financial audit.
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SECTION 2: 2020 Accomplishments
FY2020 was exceptionally busy for HC SWCD with new opportunities for community collaboration,
planning and growth plus all the chaos of Covid-19. In March of 2020, HCSWCD staff transitioned to a
remote and in-field only work situation through June, with limited staff being allowed back in the office
from June 2020 to present. Like everyone else, we learned how to use Zoom and Microsoft Teams and
we proceeded the best we could to serve the community, provide technical assistance and on the
ground soil, water and forest conservation work. Not only did we keep the doors open, so to speak, but
we grew our programs, our funding sources, outreach activities, partnerships and staff.
It’s been quite a year and we wouldn’t have been able to do a fraction of what we’ve done these past
12 months without the determination and thoughtfulness of our staff, board supervisors, many,
partners, landowners and the wider Hubbard County Community.
Thank you to everyone for your contributions in time, energy, ideas and fiscal matters.
SUMMARY of 2020 ACTIVITIES

Created the Minnesota Watershed’s Virtual Lab
To continue and improve our outreach and education programs and capacity despite Covid-19
shut-downs. The platform’s framework, maps and first six modules are complete and ready to
use by schools and community members. We are working to build three additional modules in
2021 to improve access to information and streamline our process for pollinator, rain garden
and food security projects as well as integration with the Nielson Spearhead Center’s Young
Naturalist program.
We have learned that the Virtual Lab can help SWCD be more accessible to the public when
the public needs our assistance and to make resources available permanently, even after
funding for a program is gone.

https://www.hubbardswcd.org/watershedsvirtuallab/
Wetland Preservation/Conservation Act Implementation
The Hubbard County SWCD continues to administer the Wetland Conservation Act (WCA)
program for Hubbard County. Fees may incur for multiple site visits, replacement plans, afterthe-fact replacement application approval, wetland violations and wetland banking approval.
In 2020 HC SWCD addressed 143 WCA questions from the public.
Buffer Law
Inspected and updated the buffer compliance maps and completed county wide buffer
compliance checks via aerial imagery and on the ground spot checks. Worked with
landowners to bring at-risk for noncompliance parcels up to compliance and provided
technical assistance where needed.

P a g e 17 | 30

Communications
•
•
•
•
•

Published our biannual newsletter electronically on our website and in print. Distributed
the print version to over 1000 subscribers
Updates to the HC SWCD Website at www.hubbardswcd.org.
Staff started a Hubbard SWCD Instagram page to complement our Facebook page
Contributed several guest columns in the Park Rapids Enterprise and Hubbard County
Coalition of Lakes Newsletter
Featured in the Board of Water and Soil Resources Snapshots

Rural Rainfall Program
Comprised of a network of 33 landowners throughout the county who measure rainfall and 16
landowners that measure snowfall and report back monthly. Data is recorded into the DNR
website at the District office and collection sheets are sent to the University of Minnesota’s Office
of State Climatology.
Observation Well Monitoring Program
This program began in the 1970’s. Wells around the county are monitored for static water levels
four times a year, and one well is monitored twice a year, data is then reported on-line to the
Observation Well Manager at DNR – Division of Waters, in St. Paul.
District Tree Sale Program
This program started in the late 1970’s to fulfill a need for getting conservation trees planted on
the land. More than 14,500 trees were sold in 2020 as well as a variety of grass and pollinator
seeds. The District also sells Plantskydd® (a deer/rabbit repellent), along with tree tubes, tree
mats and flags.
Nitrate Testing Clinics
Free Nitrate testing clinics were held the first Friday of January, February, March, July, August,
September, October, November and December.
2020 Annual Grazing Workshop
On January 29th, more than 60 area grazing producers, guest speakers and staff gathered at the
Guthrie Community Center for a full day of presentations by Kent Solberg, Nathan Hulinky, Dr.
Randall Lindemann and Greg Booth.
Grazing Calendar
A grazing calendar was created in December of 2020 to mail to past Grazing Workshop
participants so SWCD and NRCS could stay in contact and share information despite the
Covid-19 cancellation of the workshop. SWCD staff reached out to each past participant by
telephone to let them know the calendar would be coming, verify their contact information
and touch base with them on their needs and how they might fit with current SWCD and NRCS
programs. We were able to make good personal contact and update our records to insure we are
ready for a 2022 Grazing Workshop.
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RIM Easement Programs One easement contract was completed in 2020, protecting
approximately 59 acres. Four additional easement applications were submitted and are
expected to reach completion in 2021, protecting an additional 650 acres that includes over
5,300 feet of river shoreline and approximately 6,500 feet of lake shoreline.
Working Lands RIM Easement Pilot in Crow Wing, Pine & RedEye Watersheds
The purpose of the Working Lands RIM Easement pilot program is to protect and promote
perennial vegetation land cover for the benefit of surface and groundwater through “working
lands” easements. For the pilot program, “working lands” is defined as lands that are used
for haying, grazing or solar. The program will start with a BWSR funding commitment of
$1M from the 2019 bonding appropriation (no more than $1,000,000 may be used to
acquire working lands easements). It is anticipated that with program success, annual
contributions from Legacy funds and federal and private sources would be ongoing.
Creation of Local Private Forest Management Technical Team
Since the water quality protection goals of One Watershed, One Plans rely heavily on
keeping the land forested and engaging landowners in forest stewardship programs, it was
necessary to plan and create local collaborative teams to set and work toward watershedbased forest stewardship goals. The team provides a format to share common tools for
targeting, outreach and documenting local progress. The Leech Lake River Private Forest
Management (PFM) Technical Team plans to meet quarterly each year to facilitate the
ongoing work and collaborations. HCSWCD plans and leads these meetings. We also
follow up on requests for specific outreach tools.
Forest Stewardship
We had specific funding for two of our three major watersheds in Hubbard County and were
therefore able to fund forest plan writing for more acres, including new SFIA and 2C forest
management plant as well as renewals. We were able to fund over 1,300 acres of 2019
contracted forested acres of land and almost 1,400 acres of 2020 contracted forested acres
of land. We had an additional 900 acres under contract at the beginning of 2021.
Kabekona River Bacteria Monitoring
Kabekona Lake Foundation provided funding for 2 years, which ended in September 2018.
This program was to monitor the levels of bacteria in the months of June through
September that was identified in the MPCA Leech Lake River Watershed Restoration and
Protection Strategies (WRAPS) report. Hubbard SWCD funded the 2019 and 2020 E. coli
testing in the river from June – September to continue to monitor the situation and identify
actions to reduce the contamination.
Hubbard County Plat Book
Our 2019 Plat Book was updated and available to the public to purchase since February
2019. We are planning a 2022 edition.
Lake Water Quality Monitoring
Monitoring was completed by Hubbard SWCD on Lake Alice, Lake George, Benedict Lake
and Hart Lake once a month for 4 months beginning in June through September 2020. This
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was to fill in gaps in data for these lakes to be able to determine water quality trends. Water
samples were collected and were evaluated at RMB Lab, a certified lab in Detroit Lakes, MN.
Surface Water Assessment Grant (SWAG)
Hubbard County SWCD submitted a proposal to participate in Cycle II of Minnesota
Pollution Control Agency’s (MPCA) Surface Water Assessment Grants (SWAG). This
Proposal was accepted March 2020. This will give us an opportunity to collect additional
data on waterbodies of interest to us for other projects, including targeting protection and
restoration initiatives such as cost-shares, easements, and forest stewardship plans. We will
receive up to $30,331 from MPCA to complete the sampling and associated reporting.
Leech Lake River One Watershed One Plan
Hubbard and Cass County SWCDs have completed a comprehensive plan for prioritizing,
targeting and measuring projects and programs within the Leech Lake River Watershed.
After the Planning Phase, an Implementation Grant is available to install practices, projects,
programs, and use protection strategies to protect this watershed. Initial implementation
funding for 2020 and 2021 is $598,015 which is expected to be renewed for every two-year
period of the total 10-year plan. A portion of these funds are already protecting an additional
677 acres of forested land.
Mississippi River Headwaters One Watershed One Plan
Hubbard and Beltrami, along with several other SWCDs are in the planning phase of the
Mississippi Headwaters 1W1P and are on track to begin the implementation phase in late
2021. Beltrami County SWCD has taken the lead writing the plan documents while
representatives from both counties attend the steering team and policy committee meetings.
Crow Wing River One Watershed One Plan
HCSWCD called a planning meeting, including nearly 50 people from partnering
organizations via zoom conference to discuss the planning timeline for the Crow Wing
Watershed. Attendees voted informally to meet again in July/August of 2021 to kickoff the
proposal process to request planning funding.
Working Lands for Clean Drinking Water RCPP
Hubbard County SWCD participated in planning meetings and the grant proposal process
along with the Nature Conservancy and other regional SWCDs for a new project to
implement protection strategies on working lands. Becker, Ottertail, East Ottertail, Hubbard,
Wadena, Cass and Crow Wing counties are included in the project area, which focuses on
grazing conservation easements and ecological grazing plans with the goal of protecting
land and water while still allowing the landowner flexibility to use their. If awarded, the grant
would also support landowners in preparing the land for ecological grazing via cost-shares
for waterers, fencing, etc. HC SWCD committed to $5,000 in-kind matching contributions for
technical assistance and education/outreach each year for the 5 projected years of the
program.
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Implementing Innovative Irrigation Practices to Protect Groundwater Quality and
Quantity RCPP
The writing of this grant was headed up by Darren Newville and Jeppe Kjaersgaard. The
project area and collaborating SWCDs include Cass, Becker, Otter Tail, Wadena, Grant,
Todd, Douglas, Morrison, Stevens, Pope, Stearns, Benton, Sherburne, Kandiyohi, and Swift
County. This is an ambitious proposal, requesting $5,000,000 in funding, backed up by about
$4,000,000 in matched funds and in-kind contributions. The goal of this project is to
implement the use of available technology to do more precision irrigation and nutrient
application within the project area. It is projected that the large upfront cost of targeting
properties and installing systems will have long lasting impacts. Education plays a large role
in this project engaging many state-wide agencies in the cooperative effort to irrigate in a
way that is better for water, soil, and farmers.
Collaborative Proposal to Midwest Glacial Lakes Partnership
Hubbard and Crow Wing SWCD’s partnered with Gull Lake COLA, Hubbard County COLA
and BSU to write a proposal, seeking funding to increase outreach and technical assistance
to shoreland owners on the Gull, Whitefish and Mantrap Lake chains to encourage
shoreland/landscape management practices that protect water quality and high-quality
fisheries in these lakes. In this model, HCCOLA provides the contacts and networks, BSU
provides specific technical and measurement expertise through dedicating a graduate
student and undergraduate interns to assist the SWCDs with outreach and onsite technical
assistance as well as documentation of results. The partners were asked to further define
our project budgets and resubmit the proposal. Proposal was funded and work will begin in
October 2021.
Cost-Share
The District receives yearly grant money from the Board of Water and Soil Resources
(BWSR) for projects administered through the State Cost-Share Program to prevent soil and
water erosion on the land.
Numerous landowner requests for assistance were responded to by telephone and email.
One cost-share project was completed. Eight sites were evaluated for potential cost-share
projects and five of those eight were followed through with planning efforts. Two are likely to
become contracted cost-shares while the other three landowners chose to use the technical
information provided to implement their projects on their own.
HCSWCD has implemented an application and evaluation process for potential cost-shares
with application deadlines of May 1 and September 1 of each year. We decided to do this for
efficiency and thus are able to commit funds more effectively to comply with grant timelines.
Technical guidance is available on an as-needed basis to assist landowners who wish to get
advice and then follow through with their projects on their own schedule as fast as possible.
The cost-share project development process can be long and complex, it is in everyone’s
best interest that we choose project partners who need assistance and are likely to follow
through with the project once the planning process is complete.
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Irrigation Scheduler
The District has been helping support the cost of electronic upgrades and repairs as well as
staff wages in our region over the past several years. We plan to become more active in this
program in the upcoming years by training one of our technicians in the program and
providing additional reserves and technical assistance to producers in our county.
Partnerships
The District works closely with lake associations, other SWCDs, Hubbard County
Environmental Services and other county offices and state agencies such as the Board of
Water and Soil Resources (BWSR), Department of Natural Resources (MN DNR), Minnesota
Pollution Control Agency (MPCA), Minnesota Department of Agriculture (MDA), Minnesota
Department of Health (MDH), the Natural Resources Conservation Service
(NRCS), Hubbard County and Hubbard County townships. We have increased our partnering
efforts in 2020, connecting with local organizations and landowners to better plan project
protection and monitoring activities. Through these efforts, we are learning a lot of local history
and engaging additional voices in planning and carrying out our SWCD mission in ways that
best serve the community.
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COOPERATING PARTNERS
The Hubbard County Soil and Water Conservation District would like to thank each of the following
for their support and assistance during the year:
Area School Districts

Minnesota Department of Agriculture (USDA)

Citizens National Bank

Minnesota Department of Health (MDH)

City of Akeley

Minnesota Department of Natural Resources (DNR)

City of Laporte

Minnesota Pollution Control Agency (MPCA)

City of Nevis

Minnesota SWCD Forestry Association

City of Park Rapids

Natural Resources Conservation Service (NRCS)

East Hubbard County Fire District (EHCFD)

Northern Lights Council BSA, Camp Wilderness

Farm Service Agency (FSA)

Northview Bank

Hubbard Coalition of Lake Associations (COLA)

Northwoods Bank

Hubbard County Auditor

Northwoods Press

Hubbard County Assessor

North Central Area 8 Joint Powers Board (JPB)

Hubbard County Board of Commissioners

Minnesota SWCD Forestry Association

Hubbard County Engineer

Northwest Minnesota Foundation

Hubbard County Environmental Services

NWTF Tall Pine’s Tom’s Chapter

Hubbard County Extension Service

Otto Hendrickson Post #212

Hubbard County Township Association

Office of State Climatology

Hubbard County Treasurer

Park Rapids Enterprise

Itasca State Park Staff

Paul Bunyan Communications

Lake Associations

Radio Station KK-FM

Lamb-Weston/RDO Frozen

Radio Station KPRM

Lions Club – Laporte area

RESPEC

Minnesota Association of Conservation
District Employees

RMB Laboratories

Mantrap Valley Conservation Club

The Nature Conservancy

Minnesota Association of Soil and Water
Conservation Districts (MASWCD)

The Review Messenger

TSA North Central Area 8

Trout Unlimited Headwaters Chapter

Minnesota Board of Water and Soil
Resources (BWSR)

University of Minnesota

Minnesota Dark House Association

USDA Forest Service

Minnesota Deer Hunters Association (MDHA)

U.S. Army Corps of Engineers

Beltrami, Cass & Itasca Counties through the Leech Lake River and Mississippi Headwaters Watersheds
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HUBBARD SOILD AND WATER CONSERVATION DISTRICT
PARK RAPIDS, MINNESOTA
UNAUDITED STATEMENT OF NET POSITION AND
GOVERNMENTAL FUND BALANCE SHEET
DECEMBER 31, 2020
General
Fund
Assets
Cash and investments
Accounts receivable
Due from other governments
Inventory
Prepaid items
Capital Assets:
Equipment (net of accumulated depreciation)
Total Assets

Adjustments
See Notes

$237,876
151
0
1,973
4,458

Statement of
Net Position

7,729

$237,876
151
0
1,973
4,458
0
7,729

$244,458

$7,729

$252,187

0

9,271

9,271

$244,458

$17,000

$261,458

Deferred Outflows of Resources
Defined Benefit Pension Plan
Combined Assets and Deferred Outflows
of Resources
Liabilities
Current liabilities:
Accounts payable
Salaries payable
Sales tax payable
Donations payable
Tree deposits
Due to other governments
Unearned revenue
Long-term liabilities:
Net Pension Liability
Compensated Absences
Total Liabilities

$4,465
5,004
99
800
14,136
1,296
165,393

$4,465
5,004
99
800
14,136
1,296
165,393

$191,193

95,927
14,769
$110,696

95,927
14,769
$301,889

0

10,202

10,202

$191,193

$120,898

$312,091

$6,431
0
46,834
$53,265

($6,431)
0
(46,834)
($53,265)

Deferred Inflows of Resources
Defined Benefit Pension Plan
Combined Liabilities and Deferred Inflows
of Resources
Fund Balance/Net Position
Fund Balance
Nonspendable (Prepaids, Inventories)
Assigned - Compensated Absences
Unassigned
Total Fund Balance

$0
0
0
$0

P a g e 26 | 30

HUBBARD SOILD AND WATER CONSERVATION DISTRICT
PARK RAPIDS, MINNESOTA
UNAUDITED BUDGETARY COMPARISON STATEMENT
BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED DECEMBER 31, 2020
Original
Budget
Revenues
Intergovernmental
County
Local
Federal
State grant

Final
Budget

Variance with
Final Budget
Positive (Neg)

Actual

$76,914
4,000
0
236,218

$76,914
$4,000
$0
$266,959

$83,066
7,571
0
200,088

$6,152
3,571
0
(66,871)

$317,132

$347,873

$290,725

($57,148)

Charges for services
Miscellaneous
Interest earnings
Other

$29,780

$29,780

$41,970

$12,190

$800
0

$800
$0

$3,465
72

$2,665
72

Total miscellaneous

$800

$800

$3,537

$2,737

$347,712

$378,453

$336,232

($42,221)

$182,954
30,550
13,180
1,640
14,227

$220,640
$32,050
$13,180
$2,000
$5,422

$228,476
25,768
16,995
753
1,921

($7,836)
6,282
(3,815)
1,247
3,501

$242,551

$273,292

$273,913

($621)

$1,400
$0
$6,000
$97,761
$0

$1,400
$0
$6,000
$97,761
$0

$1,210
$2,800
$4,590
$39,401
$7,853

$190
($2,800)
$1,410
$58,360
($7,853)

Total project expenditures
Total Expenditures

$105,161
$347,712

$105,161
$378,453

$55,854
$329,767

$49,307
$48,686

Excess of Revenues
Fund Balance - January 1
Fund Balance - December 31

$0
$46,800
$46,800

$0
$46,800
$46,800

$6,465
$46,800
$53,265

$6,465
$0
$6,465

Total intergovernmental

Total Revenues
Expenditures
District operations
Personnel services
Other services and charges
Cost of Goods Sold
Supplies
Capital outlay
Total district operations
Project expenditures
District
District pass through
County
State
State pass through
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REMAINING UNEARNED REVENUE BREAKDOWN
as of December 31, 2020
Balance of BWSR Service Grants: (Conservation Delivery)

$6,423

Balance of unencumbered BWSR Cost-Share Grants:

$15,522

(State Cost-Share 2020 = $7,761 & 2021 = 7,761)

Previous fiscal years

$691

Balance of encumbered BWSR Cost-Share Grant (list each contract separately):
FY

Contract No.

2020
2020
2020
2019

17-08
18-01
20-01
n/a

Contract Amount

$
$
$
$

400
2,000
15,689
691

remaining
remaining
not started
returning funds

Total of all Cost-Share Encumbrances $

18,780

Balance of County WCA Funds:

$ 23,807

Balance of County Water Plan Funds:

$

6,630

Balance of other funds being deferred (list if any):
$

10,099

remaining 2019 & 2020 Local Capacity

$

87,889

remaining 2020 Buffer Law

$

8,763

funds from

LLR1W1P through CASS SWCD

$
Subtotal of other funds:
TOTAL OF REMAINING UNEARNED REVENUE
Minus Cost-Share Encumbrances:
REMAINING TOTAL OF UNEARNED REVENUE on December 31, 2020:

$ 106,751
$159,824
$ (18,780)
$141,044
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1/15/2020

2020 Hubbard SWCD Capital Assets

Net book value

8,981.80

50,458.00
-41,476.20

Capital Assets

Accumulated Depreciation
7,728.90

-44,650.10

52,379.00

12/31/2020

50,458

Total Capital Assets

1/1/2020

50,458

Conservation
Conservation
Conservation
Conservation
Conservation

Total equipment, furniture, vehicles

Hydrolab Tablet
WQRS Tower
WQRS Tower
Laptop for Pete

5581
3,086
2,087
2,087
0
0

792

5,524
1,816
28,209
1,276

8,982

-41,476

50,458

Beginning

0

0

-3,174

1,921

Addition

50,458.00

50,458.00

5,581
3,086
2,087
2,087
0
0

792

5,524
1,816
28,209
1,276

Deletions

792
5,581
3,086
2,087
2,087
1,921
0

Deletion

0

0

7,729 << dlb check

-44,650

52,379

Ending

41,478.60
-2.40
41,476.20

2,512
926
627
417
0
0

554

5,524
1,816
28,209
894

3,173.90

3,173.90

1,116
617
417
417
192
0

158

0
0
0
255

0.00

0.00

44,652.50
-2.40
44,650.10

3,628
1,544
1,044
835
192
0

712

5,524
1,816
28,209
1,149

7,726.50
2.40
7,728.90

1,953
1,542
1,043
1,252
1,729
0

80

0
0
0
127

Beginning
Ending
Accumulated
2020
Accumulated
Asset
Depreciation Depreciation Deletion Depreciation Balance
0
0
0
0
0
0
0
0

5,524
1,816
28,209
1,276

Ending
Balance

1,921.00
0.00
52,379.00
adjustment per 2017 Audit
1,921.00
0.00
52,379.00

1,921

Adjusted
Balance Additions
0
0

Hubbard County SWCD Board raised the Fixed Asset Threshold to $1,500.00 on March 14, 2018. (threshold was at $500)

Apr-18
May-18
Feb-19
Jun-20

2017
2018
2018
2019
2020
2020

5
5
5
5
5
5

5

2016

Conservation

Purchased in Oct Konica Bizhub C308 Printer/Copier Conservation

Purchased MOY Admin Asst Lenovo LapTop

5
5
5
5

2007
2013
2014
2016

Conservation
Conservation
Conservation
Conservation

Hydrolab
Trimble
Ford Pickup
Purchased MOY Admin Asst Dell Tower

Class
Asset
Land
Buildings
Equipment, furniture and vehicles

Expenditure Purchased/ Useful Beginning Threshold
Function
Constructed Life
Balance Adjustment
0
0

Hubbard County SWCD Board raised the Fixed Asset Threshold to $1,500.00 as of March 14, 2018.
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