Hubbard County Soil & Water Conservation District

Tuesday, May 26th, 2026, at 9:00 am

Hubbard County Soil & Water Conservation District Board of Supervisors met at the office with a Zoom option available.
Office Address: 603 Central Avenue North, Suite 100, Park Rapids, MN 56470.

Members present: Marcel Noyes, Chair
Lynn Goodrich, Secretary
Don Sells, Treasurer
Don Rettinger, Vice-Chair

Others present: Jake Schaughnessy, Co-Administrator
Megan FitzGerald, Co-Administrator
Rachel Rudquist, Office and Finance Manager
Dan Pazdernik, District Conservationist
Tom Krueger, Hubbard County Commissioner

Guest: Mark Johnson
Chair Noyes opened the meeting at 9 am and led the Pledge of Allegiance.

AGENDA
A motion was made by Supervisor Noyes to approve the agenda as amended. Second by Supervisor
Rettinger. Affirmative: All. Opposed: None. Motion carried. It was noted that number 11 was lettered

incorrectly but nothing was missing.

MINUTES
A motion was made by Supervisor Rettinger to accept the April minutes as presented. Second by

Supervisor Sells. Affirmative: All. Opposed: None. Motion carried.

TREASURERS REPORT
Consent Agenda — No questions. It was noted that the Houston Engineering Invoice was large. It will be paid

through LLR1W1P. Supervisor Goodrich requested the April Visa statement be emailed to the other supervisors.
Treasurer's Report — Supervisor Sells submitted to the Board for filing.

A motion was made by Supervisor Goodrich to adopt the consent agenda. Second by Supervisor
Rettinger. Affirmative: All. Opposed: None. Motion carried.

PUBLIC INPUT
Tom Krueger, Hubbard County Commissioner: Hubbard County had their second timber auction of the year.

There were 10 tracts sold. The next auction will be on July 6. The final plat for Camp Courage was approved. It
is a 96-acre tract that will be divided into 17 lots. Non-conforming structures that are within 100 feet of the lake
will have to be removed. Hubbard County will be joining Clay County and other counties in the northwest region
to expand the West Central Juvenile Center which would increase it by 40 beds from an 18-bed facility. Hubbard
Co is seeking $28.38 million state bond to do this. There will be a public hearing in Park Rapids, set for June 24
at 6 pm on a 5-year county road construction plan. Another public hearing will be held at a northern location on
the same day and time. Hubbard County accepted the 3™ biannual for funding for implementing the Mississippi
River Headwaters Watershed Plan. There is an opening for District 3 county commissioner. There were two
people who have filed so far, they were Don Hoffman and Cory Aukes.

DISTRICT CONSERVATIONIST



District Conservationist Dan Pazdernik’s report is available upon request.

BOARD CONSERVATIONIST
Board Conservationist Brett Amey was not present.

OLD BUSINESS

FWF recap — Around 265 students attended. There was a new charter school that attended (Heartland Lakes
Charter). Supervisor Noyes suggested that we contact Walker newspaper next year to promote the event. PR
Enterprise attended the event and published an article after the event.

Tree Sale recap — Discussed how well the tree sale went at the HCSWCD office. The trailer worked well.
Badoura Nursery loaned it to us for an additional 2 weeks after the tree sale and we continued to sell remaining
trees. We would like to have a shelving system next year. Will report on the financial part of the tree sales next
month, as not all invoices have been paid yet.

OLD BUSINESS ACTION

Lake Belle Taine RFP — Jake talked about the discussion that he has been having with County about the

Belle Taine proposal. Hiring a consultant to review the existing data and prepare a

document has been discussed. It would give the County what to look for and what next steps need to be taken
such as - governance of ownership, what might need to be developed structurally, permitting and regulatory
analysis, stakeholder engagement, and process submission of funding strategy. Hubbard SWCD is looking for
approval to post an RFP. Supervisor Noyes thinks we need to discuss it first with Belle Taine Lake Association.
Depending on the conversation with the Lake Belle Taine Association some changes to language and timeline
may become necessary.

A motion was made by Supervisor Noyes to release the RFP on this project once we get input/assurance
from the Lake Belle Taine Lake Association. Second by Supervisor Sells. Affirmative: All. Opposed: None.
Motion carried.

NEW BUSINESS

Attending Area 8 Meeting June 26 — Supervisor Rettinger and Supervisor Noyes said they will be attending.
Supervisor Goodrich will not be, and Supervisor Sells was unsure.

Affidavits of candidacy update- Marie from Hubbard County Auditor’s office called to report at this time there
had been no one filing for an affidavit of candidacy for District 3 or 4. There had been 2 that have filed for
District 5.

NEW BUSINESS ACTION

Follow GSA Per Diem Rates — Hubbard SWCD has not updated the per diem rates for quite some time. The
Office Manager asked if we could put in place to follow the GSA rates for Minnesota going forward and update
ours when they update.

A motion was made by Supervisor Noyes to coincide with the current GSA rate for the state of Minnesota.
Second by Supervisor Sells. Affirmative: All. Opposed: None. Motion carried.

Peterson Engagement Letter — Peterson’s office is wanting to start to the 2025 audit, and this letter is giving
notice of that.

A motion was made by Supervisor Sells to approve the audit with Peterson for 2025 fiscal year. Second by
Supervisor Noyes. Affirmative: All. Opposed: None. Motion carried.

Hubbard SWCD Pay Scale Suggestion — Megan talked about how MASWCD compiles pay data and emails the
findings to all the SWCD’s. She also mentioned that it would be useful knowing pay ranges when writing grant
proposals. It is broken out into position descriptions and then entry, mid, and senior levels. Jake talked about how
Hubbard SWCD falls in line with the other MN SWCD entities. Most government entities are using a step range
pay scale. In our situation with having Co-Administration, they were using management suggestions. The
supervisors wanted to use this as a tool or guide only. They felt that merit-based raises, not longevity, are the best
way to implement raises. They were not in agreement to use this for hiring purposes. No motion was made.
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FSP Approval Contract 20260526CWRNYK 37 acres for $381.75
A motion was made by Supervisor Sells to approve contract No. 20260526CWRNYK in
the amount of § 381.75. Second by Supervisor Rettinger. Affirmative: All. Opposed: None. Motion carried.

FSP Approval Contract 20260526CWRTRI 77 acres for $534.00
A motion was made by Supervisor Goodrich to approve contract No. 20260526CWRTRI Forest
Stewardship Plan in the amount of $534.00. Second by Supervisor Sells. Affirmative: All. Opposed: None.

Motion carried.

FSP Approval Contract 20260526CWRCAR 72 acres for $581.25
A motion was made by Supervisor Noyes to approve contract No. 20260526CWRCAR in
the amount of $581.25. Second by Supervisor Goodrich. Affirmative: All. Opposed: None. Motion carried

A motion was made by Supervisor Goodrich to go into closed session (Minn. Stat 13D.03) to discuss Grant
Helgestad’s annual review, and Board District #5 (Lynn Goodrich) impending retirement. Second by
Supervisor Sells. Affirmative: All. Opposed: None. Motion carried.

The Board went into closed session at 10 am
Motion by Supervisor Goodrich to end closed sessions and reopen the meeting. Second by Supervisor
Rettinger. Affirmative: All. Opposed: None. Motion Carried

Open session at 11:10

Forestry Technician one year review

A motion was made by Supervisor Goodrich to continue Grant Helgestad’s employment and to raise his
wage to $26.00 effective first full pay period after his hire date. Second by Supervisor Rettinger.
Affirmative: All. Opposed: None. Motion carried.

District #5
District #5 Supervisor will not file for reelection but will serve remainder of his term if necessary. District
#4 Supervisor Sells has elected not to file for reelection. District #3 position is open.

REPORTS ON MEETINGS AND PROJECTS:

Board Chair’s Report: Supervisor Noyes attended April’s board meeting via interactive technology, attended
Mississippi Headwaters Board meeting, and was a volunteer at FWF. Mention of the huge success that the Lions
in Laporte had with the tree give away and suggested we reach out to other local Lions to see if they're open to
doing the same (that could not only increase our sales but provide us with enhanced market awareness). In
addition to the Enterprise. we need to include getting articles into the Walker paper.

Supervisor Rettinger: zoom meeting for an employee evaluation, attended April’s Board meeting, was a
volunteer at FWF

Supervisor Goodrich: zoom meeting for employee evaluation, talked with others about district 5 supervisor
opening

Supervisor Sells: attended last month’s Board meeting, attended forestry association May 21, attended FWF as a
volunteer

District Staff Reports: District staff reports are available upon request




CORRESPONDENCE
P.R. High School ALC plants a garden article
2026 Freshwater Festival article

NEXT MEETING
Tuesday, June 23, 2026

ADJOURNMENT
Meeting was adjourned at 11:26 am
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Hubbard County Soil and Water Conservation District

CONSENT AGENDA

Bill Consensus April 24, 2026 - May 21, 2026

\ Bill number ] Vendor | Amount |Due date
99119 Allegra $ 66.00 06/21/2026
20260219CWRWTBP Tree Planing 7.8 S 4,107.29 06/21/2026
20260324CWRINW Tree Planting J.J. S 991.75 06/20/2026
20260224CWRLCW Tree Planting J.L. S 408.25 06/20/2026
20260324CWRBNW Tree Planting R.B. S 857.70 06/20/2026
20260224LLRLUO FSPJ.L. S 637.50 06/20/2026
20260210MRHWHPE  Tree Planint C.H. S 796.46 06/20/2026
2026 FWF Headwaters Science Center S 782.50 06/20/2026
20260324CWRKRO FSP K.K. S 550.00 06/20/2026
202660324LLRHGL Tree Planting ).H. S 504.00 06/20/2026
2026 FWF Headwaters Science Center S 982.50 06/19/2026
Tree Invoice Alpha Nurseries 5 6,057.43 06/19/2026
81873 Houston Engineering Inc S 45,691.16 06/14/2026
Tree Invoice Schumacher's Nursery S 5,078.42 06/07/2026
April Phone Bil! ARVIG S 193.79 06/05/2026
P Rap Ratwik, Roszak & Maloney, P.A. S 49.00 05/31/2026
June Rent Gartner-Johnson Construction, Inc S 928.20 05/31/2026
June Conference MACDE $ 200.00 05/31/2026
Spring Newsletter Haas Printing Inc. S 1,843.78 05/30/2026
April Fuel charges Hubbard County Highway Dept S 549.72 05/30/2026
MP703250426 Forum Communications Company S 125.00 05/30/2026
IN5111057 Innovative Office Solutions, LLC $ 197.72 05/30/2026
inv 32522 Peterson Company, LTD S 725.00 05/29/2026
Tree Invoice Minnesota Native Landscapes S 1,837.40 05/29/2026
2026 Invoice Minnesota Lakes and Rivers $ 100.00 05/28/2026
2026 Conservation Inv  NACD S 775.00 05/28/2026
Wild Turkey Event De La Hunt Media - S 155.00 05/26/2026
900241875 esri S 800.00 05/24/2026
T Shirts FWF Kenmark Screen Printers S 605.00 05/23/2026

Payroll 5-1--26
Wages

Taxes
Pera EE & ER
*Stipend
Taxes

Payroll 5-15-26
Wages

Taxes

Pera EE & ER

AT & T cell phones
Arvig

Adobe

Google Storage

Intuit QBO

Marco copy machines
microsoft

ADP Payroll

$
$
$
$

$

* stipend is separate payroll now w/ ADP
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14,290.23
5,325.16
2,654.38

4,890.45
1,137.95

14,595.32
2,405.07
2,654.38

394.55
193.97
167.93
180.00
479.00
267.29
118.17

Non-Regular Supervisor Stipend Request

Upcoming to be Considered

May Visa Statement

$

5,792.27

4/25/2026





